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PROPERTY AUDIT REPORT 

AUTHORIZATION 

The Rules of the Florida Administrative Code, Section 69I-73, require that each custodian shall 
ensure that a complete physical inventory of all property is taken at least once each fiscal year. 
Each custodian shall ensure that a complete physical inventory of all property under the control 
of the custodian or custodian’s delegate is taken whenever there is a change of custodian or 
custodian’s delegate. In accordance with School Board Policy 1002.1 and the Audit Plan for The 
Office of the Chief Auditor, the inventories of the locations in the District that have been audited 
are presented in Section I of this report. School Board Policy 3204 – Property Accountability and 
Responsibility states, “The Board designates that Principals shall be the custodians of property at 
schools. Directors shall be the custodians of property for the County Support Services 
Departments.” Rule 1 states “All physical inventories shall be conducted by the Office of the
Chief Auditor’s Property Audits Division.”

SCOPE, OBJECTIVES AND METHODOLOGY 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures 
represented on property records. We have reviewed all property and inventory records disclosed 
from District accounts and made a determination as to the status of each of the items.  This 
disposition may include: 
� items which are at the location and are accounted for,
� items which were not available for review prior to the issuance of this report,  
� items which may have been stolen and are supported by the proper documentation and 

District forms, 
� items that have been transferred from one location to another and are supported by the proper 

District forms,  
� items which have been declared surplus or obsolete and are supported by the proper District 

forms. 

Compliance 

We tested compliance with policies and procedures prescribed by the School Board Policies and 
Business Practice Bulletin 0-100 Procedure for Property & Inventory Control.  The results of our 
tests of compliance indicated some locations did not comply with some policies and procedures 
established in the sources identified above. Noncompliance items are reported in Section I and 
Section III of this report. 
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Property Control Structure 

In planning and performing our examinations, we obtain an understanding of the: 

� internal property control structure established by the administration. 
� assessed level of controlled risk to determine the nature, timing, and extent of substantive 

tests for compliance with applicable laws, administrative rules and district policies; including 
the safeguarding of assets. 

A material weakness is a reportable condition in which the design or operation of one or more 
internal property control structure elements does not reduce the risk of material errors or 
irregularities from occurring.  As a result, it would be extremely difficult for employees to 
recognize errors in the normal course of performing their assigned functions. Reportable internal 
control weaknesses are noted in Section I and Section III of this internal property audit report.

Our evaluation of the internal control structure does not necessarily disclose all matters that 
might be reportable conditions.  Thus, all material weaknesses may not be identified. 

Property Audit Exceptions 

In order to establish reporting parameters and afford the locations some latitude in monitoring 
their assets, we set thresholds of approximately one (1) percent of the total property inventory 
historical cost.  The District does not track depreciation for each capital asset.  The Office of the 
Chief Auditor (OCA) has used the following table, provided by the Director of Accounting & 
Financial Reporting (AFRD), to determine the total accumulated depreciation of assets which 
have not been accounted for. 

� Computers, Printers  5 Years 
� Band Instruments   7 Years 
� Office Equipment   5 – 20 Years 
� Audio/Visual Equipment  6 – 8 Years 
� Vocational Equipment  7 – 20 Years 
� Other    From 5 to 20 Years 

The Office of the Chief Auditor reported no property exceptions for locations with an aggregate 
historical value, of items unaccounted for, falling below the designated 1% threshold unless 
significant process control weaknesses have been identified.  As of July 1, 2004, Florida State 
Statute 274.02, changed the value of capital assets to be recorded and monitored from $750 to 
$1,000. The District administration requires follow-up verification of all items not accounted for 
during the physical audit with a historical cost of $1,000 or more. Subsequently, location 
administrators must designate the location of recovered individual assets by room/fish number or 
demonstrate activity on the appropriate District approved forms. 
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Unaccounted / Found Items 

While conducting the audit, there are instances in which items are determined to be unaccounted 
for.  When the Office of the Chief Auditor determines that the item(s) is not accounted for, the 
asset is moved to a Missing List.  This item will remain designated on the Missing List until the 
item is located and reactivated by Accounting & Financial Reporting Department (AFRD). If 
the item is not reactivated after two years, the item(s) is removed from the location’s active list 
of property records. 

In addition to having items which are not accounted for, the Office of the Chief Auditor issues a 
final audit report to the property custodian, identifying the final discrepancy list as well as 
outlining any material weaknesses associated with the location’s inventory control. A copy of the 
final discrepancy report will be forwarded to AFRD in order to amend the property records as 
deemed appropriate. For any new/found tangible personal property listed on the final audit 
discrepancy report with a historical cost/estimated value of $1,000 or more, the location must 
forward a 03290 Equipment Acquisition Form signed by the property custodian with invoices or 
supported estimated values authorizing AFRD to add these property items to the Master File of 
Capital Assets database.

Summary of Property and Inventory Review for Fiscal Year 2014-15 
The following report discloses the audits for 30 schools.  These audits were finalized between, 
November 25, 2014 and January 9, 2015.  For this report, 3 locations had audit exceptions.  A 
summary of this report notes that: 

� For the 30 locations, 23,710 items were listed in the property records at a historical cost of 
$33,615,612.

� For the 30 locations included in this report, a total of 92 items could not be accounted 
for with a historical cost of $145,456.   
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SECTION I: Summary 
Property and Inventory Audits Performed 



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
The Office of the Chief Auditor 

Property Audits 

The following table presents a summary of the property and inventory audits that were finalized during the period  
November 25, 2014 and January 9, 2014.  For any location that received an exception, we have included a detailed 
listing of the items that were unaccounted for and the administration’s response. 

Area Name Total Items Historical  
Cost

 Items Not 
Accounted 
For (INAF) 

Historical  
Cost

(INAF) 
No Exception/ 

Exception
Page 
No.

School 
0331 

Collins 
Elementary 

437 $642,603 1 $1,418 No Exception  

School 

0341 
Mary M. 
Bethune

Elementary 

611 $956,590 0 0 No Exception

School 
0343 

Attucks
Middle 

1,242 $1,705,821 28 $37,732 Exception 8-15 

School 
0491 

Harbordale 
Elementary 

528 $796,825 0 0 No Exception  

School 
0511

Watkins
Elementary 

700 $1,015,478 1 $1,418         No Exception  

School 
0621 

Larkdale  
Elementary 

598 $561,006 16 $27,557 Exception 16-23 

School 
0701 

Parkway  
Middle 

1,953 $2,935,509 5 $9,289 No Exception  

School 
0711 

Orange Brook  
Elementary 

629 $882,711 0 0 No Exception  

School 
0891 

Sanders Park  
Elementary 

528 $842,272 0 0 No Exception  

School 

0921 
Stephen
Foster

Elementary 

504 $697,693 3 $4,790 No Exception  

Sub Total  
This Page 7,730 $11,036,508 54 $82,204 8 No Exception 

2 Exceptions
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Area Name Total Items Historical  
Cost

 Items Not 
Accounted 
For (INAF) 

Historical  
Cost

(INAF) 
No Exception/ 

Exception
Page 
No.

School 
1311 
Nova

Middle 
759 $1,010,973 1 $1,100 No Exception  

School 
1451 

Plantation
High

1,837 $3,151,810 16 $29,404 No Exception

School 

1752 
Whispering  

Pines
School 

458 $664,505 8 $9,772 Exception 24-43 

School 
1791 

Apollo
Middle 

744 $1,032,420 0 0 No Exception

School 
1841 

Mirror Lake 
Elementary 

471 $699,504 0 0 No Exception  

School 
2231 

North Lauderdale 
Elementary 

734 $1,024,314 1 $2,770 No Exception

School 
2621 

Tamarac 
Elementary 

558 $782,201 1 $1,063 No Exception  

School 
2671 

Nob Hill  
Elementary 

545 $799,376 0 0 No Exception  

School 
2811 

Pinewood 
Elementary  

569 $805,322 0 0 No Exception  

School 
2851 

Griffin 
Elementary 

503 $645,188 0 0 No Exception

School 
2981 

Country Isles 
Elementary 

683 $881,129 0 0 No Exception  

School 

3011 
Stoneman 
Douglas 

High

1,901 $2,863,161 1 $3,575 No Exception

School 

3101 
Lyons  
Creek

Middle 

1,340 $1,959,724 0 0 No Exception  

Sub Total  
This Page 11,102 $16,319,627 28 $47,684 12 No Exception 

1 Exception
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Area Name Total Items Historical  
Cost

 Items Not 
Accounted 
For (INAF) 

Historical  
Cost

(INAF) 
No Exception/ 

Exception
Page 
No.

School 
3131

Hawkes Bluff 
Elementary 

593 $721,724 0 0 No Exception

School 

3321 
Virginia S. 

Young 
Elementary 

670 $718,995 0 0 No Exception

School
3622 

Falcon Cove
Middle 

926 $1,065,017 0 0 No Exception  

School 
3642 

Gator Run 
Elementary 

731 $965,429 4 $5,295 No Exception  

School 
3841 

Manatee Bay  
Elementary 

849 $1,242,043 4 $7,275 No Exception  

School 
3851 

College
Academy 

72 $115,274 0 0 No Exception  

School 
4772 

Millennium  
Middle 

1,037 $1,430,995 2 $2,998 No Exception  

Sub Total  
This Page 4,878 $6,259,477 10 $15,568 7 No Exceptions  

Sub Total  
Page 4 7,730 $11,036,508 54 $82,204 8 No Exception 

2 Exceptions

Sub Total  
Page 5 11,102 $16,319,627 28 $47,684 12 No Exception 

1 Exception

TOTAL  23,710 $33,615,612 92 $145,456 27 No Exceptions 
3 Exceptions

Audits Performed by:           Audits Processed by:   Audits Managed by:          
Bryan Erhard          Gail Mouzon-Williams   Mark Magli
Ivette Lima  
Bruce Norris       
Stephanie Ormsby
Rhonda Schaefer 
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SECTION II:
Locations-All Items Accounted for



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
The Office of the Chief Auditor 

Property Audits 

During the property audit at the following locations, all assets were reconciled. 

LOCATION NAME 

0341 Mary M. Bethune Elementary 

0491 Harbordale Elementary 

0711 Orange Brook Elementary

0891 Sanders Park Elementary 

1791 Apollo Middle 

1841 Mirror Lake Elementary 

2671 Nob Hill Elementary 

2811 Pinewood Elementary 

2851 Griffin Elementary 

2981 Country Isles Elementary 

3101 Lyons Creek Middle 

3131 Hawkes Bluff Elementary

3321 Virginia S. Young Elementary 

3622 Falcon Cove Middle 

3851 College Academy
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SECTION III:
Locations with Exceptions 



School Name:   Attucks Middle 0343 
Principal Name:   Mr. Errol Evans 

Address: 3500 North 22nd Avenue 
Hollywood, FL 33020 

Total Number of Items in Inventory: 1,242
Total Dollar Cost of Items in Inventory: $1,705,821 
Total Number of Items Unaccounted for: 28 
Total Dollar Cost of Items Unaccounted for: $37,732 
Total Net Value of Items Unaccounted for: $0 

Self-Inventories 
The Office of the Chief Auditor suggests "hands on all" item reconciliation be 
completed as often as needed to ensure an accurate physical accounting of site 
designated assets by the staff.

All record information should be certified as accurate and complete.  
Administrators should certify that the expectations regarding planned 
implementation performed by the teachers and property team members are realized 
at the location. 

All locations are minimally required to conduct semi-annual inventories to ensure 
the District’s property records are accurately maintained and updated. This 
includes the high-risk property items maintained within the secondary database 
established by the location. 

The location will request an electronic copy of its PNI 811 report from ETS 
Production.

Appropriate staff will physically verify each property item listed on the PNI 811 
report is accounted for on premises or there is a current Property Pass executed 
for tangible personal property assigned to individuals. 

Locations shall surplus tangible personal property twice per year in accordance 
with conducting self-inventories. 

After completing the self-inventory, the property custodian shall complete the 
Semi-Annual Inventory Form and forward a copy of it to their respective SLT 
administrator (per Business Practice Bulletin O-100). 
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(Attucks Middle continued)  

Surplus/ Transfer Activity 
Procedures related to the recording and execution of the removal process for 
unusable obsolete equipment should be strengthened.  The Principal/Property 
Custodian must certify the accuracy of prepared documentation prior to the request 
for removal by the approved District agency (B-stock Warehouse).  Record 
modifications should be tracked via the Optispool PNI 954B Report (Asset Record 
Deletions) to ensure that accurate processing occurs via the Accounting and 
Financial Reporting-Capital Assets Department.  Surplus request activity at the 
location has not been maintained accurately.

The school has indicated that they believe many items that remain unaccounted for 
were placed in the surplus containers without being recorded on the required 
Surplus Declaration Forms.  The school is responsible for ensuring that removal 
requests are executed in the appropriate manner.  It is not possible for District staff 
to recertify the surplus items once they are removed from campus.  Only 
unreconciled collection reports are provided to the central warehouse for 
technology/electronic removals by selected vendors. 

Surplus “Piles” 
Periodically, the location should surplus any obsolete or damaged tangible personal 
property in order to remove these records from their property inventory. The Office 
of the Chief Auditor discourages creating surplus “piles”.  Collection of surplus 
materials should be completed in an organized and detailed manner to prevent 
unrecognized additions and/or unauthorized removal of designated obsolete 
equipment without administrative approval.   

Forty-seven assets were inaccurately documented as surplus items and submitted 
for disposal processing.  As a result, those items were removed from the Master 
File of Assets at the request of the Principal. They were identified as “found” 
during this physical inventory several months later.  Mr. Evans indicated that he 
intends to have those items removed correctly following the completion of this 
audit.  There is no way to determine if there were other items that may have been 
held and subsequently removed from the site without permission that were not seen 
and verified during this review. 

SURPLUS OF TANGIBLE PERSONAL PROPERTY 
Periodically, the location should surplus any obsolete or damaged tangible 
personal property in order to remove these records from their property inventory. 
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(Attucks Middle continued)  

Locations shall surplus tangible personal property twice per year in accordance 
with their self inventories conducted semi-annually.  The location should complete 
a 3290a Surplus/Transfer Declaration Form to identify the tangible personal 
property to be salvaged. 

The 3290a Surplus/Transfer Declaration Form must list the BPI Number (Property 
Asset Number), serial number, model number, and equipment description for each 
property item being surplussed. The 3290a Surplus/Transfer Declaration Form 
must then be signed and dated by the property custodian and adequate 
explanation/documentation provided for surplussing the tangible personal 
property.

The location should make a copy of the 3290a Surplus/Transfer Declaration 
Form(s) for their record and forward the original to the Manager, Material 
Logistics at the Warehouse. 

The Warehouse will arrange to pick-up the tangible personal property designated 
for surplus from the applicable location. A work order document will be provided 
to the property custodian at each location to certify removal activity. 

After confirming the pick-up of the property items, the Manager, Material Logistics 
will forward the 3290a Surplus/Transfer Declaration Form along with the B-stock 
pick-up acknowledgment form to Accounting & Financial Reporting Department - 
Capital Assets for processing. 

Accounting & Financial Reporting Department - Capital Assets will send an email 
confirmation to the property custodian upon receipt of the form and 
documentation. 

Accounting & Financial Reporting Department - Capital Assets will process the 
3290a Surplus/Transfer Declaration Form and remove the property records from 
the location’s property inventory. 

Within five business days of receiving notification, the 3290a Surplus/Transfer 
Declaration Form will be processed by Accounting & Financial Reporting 
Department - Capital Assets and locations will be contacted for any additional 
information. The property custodian should verify that the property records have 
been removed from the property inventory by requesting a PNI 811 from ETS 
Production.
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(Attucks Middle Continued) 

The location should maintain copies of all pertinent documentation for their files 
to facilitate any necessary reconciliation during subsequent property and inventory 
audits (per Business Practice Bulletin O-100). 

Monitoring Property Records 
Errors should be identified and submitted for correction by the designated school 
staff.  When errors are identified, the proper support paperwork, invoices and/or 
forms should be forwarded to the Accounting & Financial Reporting Department-
Capital Assets for record modification.   

Optispool Asset Reports (954 A, B & C) and alert notifications are perpetually sent 
to the entire District identifying modifications to the Master File of Assets.   

New purchases should be tracked to ensure that procedures were maintained during 
the receiving process.  If an error is not detected at the time of the alert, it should 
be discovered during the minimally required semi-annual inventories and 
submitted for correction.  Items that were identified as New Found Items must be 
tracked to see that they are added.   

One hundred thirty-three items, with a purchase value exceeding $1,000, have been 
identified as a result of this audit in the New Found Items Report. Those items will 
be added to the Master File of Assets for future tracking or sent for disposal 
utilizing the proper surplus procedures as outlined in Business Practice Bulletin O-
100.

Property Team
Functional back up and collaborative roles should be developed to increase the 
efficiency of archiving support documentation utilizing a centralized Property 
Binder and updated locally managed equipment tracking database. It should be 
noted that the sharing of oversight responsibilities can foster an improved level of 
compliance, awareness and adherence to school/department expectations relating 
to property control.  The Principal and involved staff should maintain access to 
those records and tracking databases at all times.  Tracking information should be 
updated as soon as any activity affecting the status of the equipment occurs. 
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
The Office of the Chief Auditor

Property Division 
2014-15

BPI ITEM HISTORICAL
NUMBER DESCRIPTION COST

1 08LA00371 Apple MacBook 2.4 GHz; 2 GB RAM 2,769.81$                          
2 06-00025 APPLE DESKTOP EMACH G4 17" CRT/CD-RW 1,295.00$                          
3 06-00019 APPLE, DESKTOP, EMAC G4 W/17" FLAT CRT 1,295.00$                          
4 06-00015 APPLE, DESKTOP, EMAC G4 W/17" FLAT CRT 1,295.00$                          
5 06-00012 APPLE, DESKTOP, EMAC G4 W/17" FLAT CRT 1,295.00$                          
6 05LA03045 Apple-Refresh Laptop 1,395.62$                          
7 05LA02987 Apple-Refresh Laptop 1,395.62$                          
8 05-85852 PRESENTER, SAMSUNG DIGITAL 1,997.00$                          
9 05-84834 RECORDER, JVC BR-DV3000 DIGITAL VIDEO 1,628.00$                          

10 05-49013 APPLE,POWERBOOK,G4 W/CD-RW/DVD-R 15.2" 2,639.15$                          
11 05-33142 APPLE IBOOK G4 COMBO DRIVE/12" DISPLAY 1,199.00$                          
12 05-33131 APPLE IBOOK G4 COMBO DRIVE/12" DISPLAY 1,199.00$                          
13 05-32983 APPLE, IBOOK G4 COMBO DRIVE/12"DISPLAY 1,199.00$                          
14 05-32972 APPLE, IBOOK G4 COMBO DRIVE/12"DISPLAY 1,199.00$                          
15 05-32931 APPLE, IBOOK G4 COMBO DRIVE/12"DISPLAY 1,199.00$                          
16 05-24044 APPLE, IBOOK G4 COMBO DRIVE/12" DISPLAY 1,199.00$                          
17 05-23955 APPLE, IBOOK G4 COMBO DRIVE/12" DISPLAY 1,199.00$                          
18 05-23919 APPLE, IBOOK G4 COMBO DRIVE/12" DISPLAY 1,199.00$                          
19 05-23781 APPLE, IBOOK G4 COMBO DRIVE/12" DISPLAY 1,199.00$                          
20 05-23669 APPLE, IBOOK G4 COMBO DRIVE/12" DISPLAY 1,199.00$                          
21 03-22369 DELL DESKTOP PENTIUM 4 1,985.00$                          
22 03-18663 APPLE DESKTOP IMAC G4 W/17" FLAT PANEL 1,960.00$                          
23 03-17826 APPLE DESKTOP IMAC G4 W/17" FLAT PANEL 1,960.00$                          
24 03-14958 COMPUTER, MAC EMAC G4 1,338.70$                          
25 99-20534 PROJECTOR LCD, LARGE SCREEN, SHARP XVP15 1,492.60$                          
26 Computer, Dell 790 (3LB0XV1) -$                                   
27 Computer, Apple MacBook Pro Laptop (452170QBF5W) -$                                   
28 Computer, Apple iBook Laptop (UV422DKLR73) -$                                   

37,731.50$
37,731.50$

-$Net Value of Property considered to be unaccounted for as of December 9, 2014

Items not accounted for : Attucks Middle 0343

Total Historical Cost of Property unaccounted for as of December 9, 2014
[1]Total Accumulated Depreciation as of December 9, 2014

[1] Based upon class life used by the Accounting and Financial Reporting Department
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School Name:   Larkdale Elementary 0621 
Principal Name:   Ms. Alisia Coachman-Williams 

Address: 3250 NW 12th Place
Ft. Lauderdale, FL 33311 

Total Number of Items in Inventory: 598
Total Dollar Cost of Items in Inventory: $561,006 
Total Number of Items Unaccounted for: 16 
Total Dollar Cost of Items Unaccounted for: $27,557 
Total Net Value of Items Unaccounted for: $0 

Self-Inventories 
The Office of the Chief Auditor suggests "hands on all" item reconciliation be 
completed as often as needed to ensure an accurate physical accounting of site 
designated assets by the staff.

All record information should be certified as accurate and complete.  
Administrators should certify that the expectations regarding planned 
implementation performed by the teachers and property team members are realized 
at the location.  This location has not maintained an accurate database for tracking 
assets or other high risk lower value equipment as required.

All locations are minimally required to conduct semi-annual inventories to ensure 
the District’s property records are accurately maintained and updated. This 
includes the high-risk property items maintained within the secondary database 
established by the location.

The location will request an electronic copy of its PNI 811 report from ETS 
Production.

Appropriate staff will physically verify each property item listed on the PNI 811 
report is accounted for on premises or there is a current Property Pass executed 
for tangible personal property assigned to individuals. 

Locations shall surplus tangible personal property twice per year in accordance 
with conducting self-inventories. 

After completing the self-inventory, the property custodian shall complete the 
Semi-Annual Inventory Form and forward a copy of it to their respective SLT 
administrator (per Business Practice Bulletin O-100).
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(Larkdale Elementary continued)  

Property Team 
Functional back up and collaborative roles should be developed to increase the 
efficiency of archiving support documentation utilizing a centralized Property 
Binder and updated locally managed equipment tracking database. It should be 
noted that the sharing of oversight responsibilities can foster an improved level of 
compliance, awareness and adherence to school/department expectations relating 
to property control.  The Principal and involved staff should maintain access to 
those records and tracking databases at all times.  Tracking information should be 
updated as soon as any activity affecting the status of the equipment occurs. 

Staff should also monitor the Optispool 954 Asset Reports to ensure that intended 
actions to add new purchases, process transfers and surplus have been executed 
accurately.

Surplus/ Transfer Activity 
Procedures related to the recording and execution of the surplus removal process 
for unusable obsolete equipment should be strengthened.  The Property Custodian 
must certify the accuracy of the prepared documentation prior to the request for 
removal by the approved District agency (B-stock Warehouse).  Record 
modifications should be tracked via the Optispool PNI 954B Report (Asset Record 
Deletions) to ensure that accurate processing occurs via the Accounting and 
Financial Reporting-Capital Assets Department.  

When items are declared unusable or unsafe, the school’s staff must adhere to the 
protocols for removing assets from the location physically as well as from the 
location’s designated Master File of Assets roster.  In the summer of 2014, some 
assets were thought to have been improperly discarded by the location as surplus 
materials.  Those items remain unaccounted for since the final disposition of those 
items is unverifiable.  Although it is not a standard practice for the Office of the 
Chief Auditor, the Manager of Property Control attempted to physically account 
for those items personally at the central warehouse without any success.  It is 
imperative that the loading of surplus equipment and recording of the required 
records be thoroughly reviewed by the administration and staff prior to request for 
removal. 

Surplus “Piles” 
Periodically, the location should surplus any obsolete or damaged tangible personal 
property in order to remove these records from their property inventory. The Office 
of the Chief Auditor discourages creating surplus “piles”.  Collection of surplus 
materials should be completed in an organized and detailed manner to prevent

17



(Larkdale Elementary continued)  

unrecognized additions and/or unauthorized removal of designated obsolete 
equipment without administrative approval.  The Inventory Audit Specialist 
identified several areas in the school that had obsolete equipment piled up and 
difficult to manage. 

Tangible personal property that is not utilized on a day-to-day basis should be 
stored in a secured location, and the appropriate staff should physically verify this 
property as needed to provide the most effective means of securing tangible 
personal property (per Business Practice Bulletin O-100). 

As a part of the property audit response, Ms. Coachman-Williams has indicated 
that three items were located by the site’s staff following the audit.  A transfer has 
been executed to migrate two of those items, 08-05203 & 05-41814, to another 
location as a result.  Transferred items should be tracked by Optispool to ensure 
processing is complete.  An additional item, 09-01151, has been identified and will 
be verified during a future review of the location.  The total historical value of 
those items is $5,844. 
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
The Office of the Chief Auditor

Property Division 
2014-15

BPI ITEM HISTORICAL
NUMBER DESCRIPTION COST

1 09-01551 MACBOOK W/CART 1,695.71$                          
2 08LA00867 Apple MacBook 2.4 GHz; 2 GB RAM 2,769.81$                          
3 08-05203 APPLE DESKTOP IMAC INTEL W/20"FLAT PANEL 1,509.00$                          
4 07-11613 APPLE MACBOOK 1.83GHZ W/CD-RW/DVD 13.3" 1,499.00$                          
5 07-11612 APPLE MACBOOK PRO 1.83GHZ 2,534.00$                          
6 07-02138 APPLE,POWERBOOK, G4 W/CD-RW/DVD-R 15.2" 2,548.00$                          
7 06-06488 PRINTER, LEXMARK C762N COLOR LASER 3,067.00$                          
8 05-41814 APPLE POWEROOK G4 W/CD-RW/DVD-R 2,639.15$                          
9 05-38058 DELL,DESKTOP, PENTIUM 4 W/17"FLAT PANEL 1,318.00$                          

10 05-38057 DELL, DESKTOP, PENTIUM 4 W/17"FLAT PANEL 1,318.00$                          
11 05-26330 APPLE, IBOOK G4 COMBO DRIVE/12"DISPLAY 1,199.00$                          
12 05-20865 Computer, Laptop Apple 2,376.00$                          
13 04-16521 APPLE IBOOK G4W/CD-RW/DVD-ROM/14.1DISPLA 1,637.00$                          
14 03-80483 Computer, Dell-gx 240 1,447.00$                          
15 LAPTOP, DELL (2ZB8CT1) -$                                   
16 LAPTOP, DELL (2Z76CT1) -$                                   

27,556.67$
27,556.67$

-$

Items not accounted for : Larkdale Elementary 0621

Total Historical Cost of Property unaccounted for as of December 5, 2014
[1]Total Accumulated Depreciation as of December 5, 2014

Net Value of Property considered to be unaccounted for as of December 5, 2014

[1] Based upon class life used by the Accounting and Financial Reporting Department
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Principal's Response



School Name:   Whispering Pines School 1752 
Principal Name:   Mr. Michael Gleason 

Address:    3609 SW 89th Avenue
Miramar, FL 33025 

Total Number of Items in Inventory:    458 
Total Dollar Cost of Items in Inventory:  $664,505 
Total Number of Items Unaccounted for:   8 
Total Dollar Cost of Items Unaccounted for:  $9,772 
Total Net Value of Items Unaccounted for:   $944 

A review of the currently employed practices involving storage of equipment in 
portable classrooms, personal vehicles and other such areas of vulnerability should 
be conducted by staff to determine if any additional measures for safeguarding 
assets can be implemented.  Historically, portable classrooms and vehicles have 
been targeted areas for theft in the District.

Reporting Theft
All locations must take appropriate measures to ensure the safekeeping of all 
tangible personal property. This includes securing all high�theft equipment during 
hours of non�operation. 

To the extent possible, tangible personal property should be designated to 
individual staff that is requested to oversee the equipment and report any loss or 
theft to appropriate administration in “real�time”. Additionally, tangible personal 
property that is not utilized on a day�to�day basis should be stored in a secured 
location, and the appropriate staff should physically verify this property as needed 
to provide the most effective means of securing tangible personal property. 

In the event of theft or vandalism, the property custodian will report the loss to the 
Broward District Schools Police Department (BDSPD) and the local authorities at 
the time of the incident. As a component of the police report and the BDSPD’s 
Immediate Notification Form, the location must provide all applicable property 
and serial numbers of the stolen tangible personal property along with a narrative 
of the event. This should be completed within 2 business days from when the 
incident is known or should have been known (per Business Practice Bulletin O-
100). 
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(Whispering Pines School continued) 
 
Several incidents involving theft were reported to the local police agency by the 
location’s staff, but the reports contained recording errors and/or the omission of 
essential asset information such as serial numbers.  A breakdown of the reports 
identifying the inaccuracies is provided below: 
 
North Miami Police 2013-00036441; reported 9/24/2013 
A complete copy of the police report was not provided for the audit file archive. 
The summary portion of the report was provided for a theft of District property 
from an employee’s personal vehicle off campus. A serial number, 458471B067C, 
was handwritten on the summary page by the school’s staff.  As such, the serial 
number was not recorded for entry into the Florida Crime Information Center 
(FCIC) and the National Crime Information Center (NCIC) teletype databases. 
Neither the required internal BDSPD Immediate Notification nor the Tangible 
Loss Forms were completed. 
 
Miramar Police 14-04-0646; reported 4/4/2014 
The report was filed for a theft in a portable classroom on the campus. A Miramar 
Police Department Inventory Loss Report has been forwarded for review. The 
document provided was not certified by agency staff’s signature for confirmation.  
A supplement to the existing report was not executed to include the manufacturer’s 
serial number as required. The serial number, C02G38UZDKL9, was handwritten 
on the report to indicate that the number in the report was recorded with an error. It 
should be noted that the item identified was located on campus in room 201K 
during the physical inventory. No internal BDSPD Immediate Notification or 
Tangible Loss Forms were completed. Another item listed on the report, serial 
number 541RCC, was inaccurate. A more thorough review has identified that the 
reported number should be 54LRCC. The police report must be amended, at the 
request of staff, to remove the item that was found in the school and more 
accurately represent the item that was taken.  
 
Miramar Police 14-04-01463; reported 4/8/2014 
The report was filed for a theft in a portable classroom without identifying the 
serial number as needed for recording in the FCIC/NCIC teletype. A Miramar 
Police Department Inventory Loss Report was forwarded for review by the Office 
of the Chief Auditor that was not certified by the agency or added as a supplement 
to the existing report. The serial number, C02G38JNDKL9, was handwritten on 
the report by staff. Neither the required internal BDSPD Immediate Notification 
nor the Tangible Loss Forms were completed. 
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(Whispering Pines School continued) 

Miramar Police 14-04-01854; reported 4/10/2014 
A police report was properly executed in collaboration with the Miramar Police 
Department; however, neither of the required internal BDSPD Immediate 
Notification or Tangible Loss Forms were completed. Two computers, 
W87210QXWH5 & W87210SHWH5, were stolen from a portable classroom.  

Miramar Police 14-04-02064; reported 4/11/2014 
The report was filed for a theft in a portable classroom without identifying the 
serial numbers accurately for entry into the FCIC/NCIC teletype. A Miramar 
Police Department Inventory Loss Report was forwarded for review by the Office 
of the Chief Auditor that was not certified by the agency or added as a supplement 
to the existing report. The serial number, QP010GJ5PC, was recorded on the 
police report in error. The correct number, QP0101GJ5PC, was handwritten on the 
report by staff. The report must be amended to accurately represent the item(s) that 
were taken. Another item, serial number H00211NLDWY, was identified in the 
report as well. No internal BDSPD Immediate Notification or Tangible Loss Forms 
were completed as required. 

Miramar Police 14-04-02441; reported 4/13/2014 
A theft from a classroom was reported by school staff. A computer, Apple Imac, 
serial number QP6481G5WH5, was identified by staff and subsequently recorded 
by the Miramar Police Department. The required internal BDSPD Immediate 
Notification and Tangible Loss Forms were not completed. It is recommended that 
the protocols for securing high risk areas as well as theft reporting requirements be 
reviewed with all staff. 

In his audit response, Mr. Gleason has submitted that the erroneous police reports 
have been amended to reflect the correct serial numbers for the items previously 
reported as stolen.  It should be noted that the thefts occurred on varying dates over 
six months to a year prior to the commencement of the audit without adequate 
reporting, follow up or submission for processing (9/24/2013-4/13/2014).

A record of all reported losses will be maintained by the District for the purpose of 
analyzing loss trends. In the event there is a trend of loss at the same location or 
any individual loss event is significant in magnitude, a review of the circumstances 
involved with the loss will be conducted in an effort to prevent similar losses in the 
future. This review will be conducted by representatives from the following 
departments: Broward District Schools Police, Risk Management, and Information 
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(Whispering Pines School continued) 

& Technology. Following the review, recommendations will be made to enhance 
the security measures at the location in an effort to prevent similar losses in the 
future.

These recommendations may include, but are not limited to: 
a. modification to the receipt and storage of asset equipment at the location, 
b. modification of existing surveillance systems within the location, 
c. installation of additional security devices/equipment at the location, 
d. increased frequency of self – inventories of asset equipment, 
e. installation of passive or active security devices within high-risk equipment 
items

These recommendations are not a component of the property and inventory audit 
performed by the Office of the Chief Auditor (per Business Practice Bulletin O-
100). 

Recording Assets 
Forty-three items were located at the school that did not appear in the Master File 
of Assets. For nineteen of those items, the school has not followed up by 
completing the documentation required to have the equipment added in alignment 
with the State and District requirements for recording fixed assets at a value 
exceeding $1,000, as requested. For twenty-four items, the historical cost was 
certified to be below the value of assets captured by Accounting & Financial 
Reporting Department-Capital Assets for tracking. That equipment should still be 
maintained in the school’s database and secured accordingly. Support records for 
the items identified in the New Found Items Report should be kept in the location’s 
property binder for future audit review. 
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
The Office of the Chief Auditor

Property Division 
2014-15

BPI ITEM HISTORICAL 
NUMBER DESCRIPTION COST

1 12-02728 APPLE IMAC INTEL W/21.5" LED WIDESCRN 1,195.28$
2 11-80694 APPLE, IMAC 12.5 COMPUTER 1,134.00$
3 10-05509 APPLE IMAC INTEL W/20" FLAT PANEL /COMBO 1,134.00$
4 09-08231 APPLE, MACBOOK 2.1 GHZ W/CD-RW/DVD 13.3" 1,499.00$
5 08-00919 APPLE DESKTOP IMAC INTEL W/17" FLAT PANE 1,099.00$
6 08-00920 APPLE DESKTOP IMAC INTEL W/17" FLAT PANE 1,099.00$
7 07-08928 APPLE DESKTOP IMAC INTEL W/17" FLAT PANE 1,099.00$
8 07-81200 DELL LAT D520 T2300E 1,512.50$

9,771.78$
8,827.81$

943.97$

Items not accounted for :   Whispering Pines School 1752

Total Historical Cost of Property unaccounted for as of December 5, 2014
[1]Total Accumulated Depreciation as of December 5, 2014

Net Value of Property considered to be unaccounted for as of December 5, 2014

[1] Based upon class life used by the Accounting and Financial Reporting Department
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